Sheridan Recreation District

A Recreation Special Board Meeting
The Hub on Smith - Art Room

DISTRICT September 16, 2026 Meeting #3
Regular Board Meeting Start 12:00pm

RECREATION

The regular meeting of the Sheridan Recreation District was held on September 16, 2026 at The
Hub on Smith.

Board Members Present: Terry Weitzel, Arin Waddell, Dale Boedeker, Jacob Martin, Kyle
Warnke and Sarah Mikesell Growney

Board Members Not Present: DJ Dearcorn

Other Present: Alex Mock, Zach Stewart

President Jacob Martin called the meeting to order at 12:01 pm.

Discussion: There was discussion to amend the agenda to add the Introduction of Kyle Warnke.
Motion: Arin Waddell motioned to amend the agenda.

Second: Terry Weitzel

Action: Amended Agenda 6-0

Approve Consent Agenda (September Agenda, August Minutes, September claims)
Motion: Terry Weitzel

Second: Dale Boedeker
Action: Amended Agenda 6-0

Introduction of New Board Member “Kyle Warnke”
a. Kyle Warnke introduced himself to the board and staff. He mentioned that he is the new
Activities and Athletics Director at Sheridan High School and started in July. He has been
with the district for many years as an Elementary Teacher at Highland Park.

Communications from the Public
b. N/A

Staff Reports
a. Discussion: Alex and Zach discussed the results of the mass surveys that went out for the

summer programs. Alex talked about the winterization schedule for Kendrick Park Pool
and the steps that are being taken for the activity pool.
Old Business
a. Rules and Regulations:
1. Currently waiting on the Attorney Christopher Sherwood.
New Business
a. Proposed Partnership Structure YMCA & Sheridan Recreation District - Zach Stewart
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1. Zach presented the board the document that was sent over by the Sheridan County
YMCA. He mentioned that in the meetings that were previously had this is what
was not discussed and had changed over the summer. Zach and Alex talked with
the SRD staff and we all agreed that this was not something that we would be
comfortable with as presented. Zach and Alex talked about organizing the
program under the SRD instead of running this program with the YMCA.

Board Member Items
a. N/A

Committee Updates:
a. N/A

Adjournment
Terry Weitzel motioned to adjourn at 1:20pm with a second by Arin Waddell: Passed 6-0.

The next regular meeting is set for Wednesday October 21, 2026, 12:00 pm at the Hub



