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The regular meeting of the Sheridan Recreation District was held on July 2nd, 2025 at the 
Sheridan Recreation District Office. 
 

Board Members Present: Terry Weitzel, Arin Waddell, Jesse Swanke, DJ Dearcorn, Dale 
Boedeker, Jacob Martin and Sarah Mikesell Growney 
Board Members Not Present: N/A 
Other Present: Alex Mock and  Zach Stewart 
 

President Terry Weitzel called the meeting to order at 5:30pm. 
 

Approve Consent Agenda (July Agenda, June Minutes & July Claims) 
Discussion:N/A 
Motion: Dale Boedeker 
Second: DJ Dearncorn 
Action: Approved consent agenda 7-0 
 

Communications from the Public 
a.​ N/A 

 

Staff Reports 
a.​ Discussion: Jesse mentioned that he was happy to see Madison Harris back as the 

Recreation Coordinator. He mentioned that she has done a good job in the time he has 
seen her at SJHS and at the baseball/softball fields.  

Old Business 
a.​ 2025-26 Budget: 

i.​ Discussion: Alex Mock mentioned that he made an adjustment to the budget but it 
moved money from the reserved account to a lesser amount since there was a 
mistake in the income for Women’s Volleyball. No other changes were made.  

ii.​ Motion to approve the FY 2025-26 Budget: Jacob Martin 
iii.​ Second: Jesse Swanke 
iv.​ Action: Passed 7-0 

b.​ Thorne Rider Stadium Usage Agreement “Athletic Association and Sheridan Recreation 
District: 

i.​ Discussion: Alex mentioned that this agreement has been presented to the Athletic 
Association and has been signed. Alex made a recommendation for the board to 
approve this agreement. 11 month agreement so we can keep a tally on what 
utilities would be for future agreement. 

ii.​ Motion: DJ Dearncorn 
iii.​ Second: Jesse Swanke 
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iv.​ Action: Passed 7-0 

 
New Business 

a.​ Signers on the Accounts 
i.​ Discussion: Alex made a recommendation to the Board to add additional signers 

to the accounts for President Terry Weitzel and Treasurer Arin Waddell.  
ii.​ Motion: Jesse Swanke 

iii.​ Second: Dale Boedeker 
iv.​ Action: Passed 7-0 

b.​ Executive Director Inquiries on all bank transactions, balances & pledging information 
i.​ Discussion: Alex made a recommendation to the board that he be allowed to see 

all the accounts including  bank transactions, balances & pledging information. It 
was noted this was out of date procedure as Rich was the one able to see those 
being the business manager. Alex would be be able to see the information but 
there would be no account access to move money 

ii.​ Motion: DJ Dearcorn made a motion to approve Alex to see all the information 
from the bank accounts. 

iii.​ Second: Jacob Martin 
iv.​ Action: Passed 7-0 

c.​ Executive Directors Salary 
i.​ Discussion: Alex presented the board with the request for a raise after Terry 

Weitzel had performed his review. Arin Waddell mentioned that this is a modest 
raise and based on what other directors make in the field of parks and recreation 
and in the non profit field that she is strongly in favor of this. Dale and Sarah also 
mentioned that they have been very impressed with Alex in the short time they 
have been on the Board.  

ii.​ Motion: Jacob made a motion to approve the increase in the director’s salary 
iii.​ Second: Arin Waddell 
iv.​ Action: Passed 7-0 

 
Board Member Items 
 

a.​ Jesse Swanke 
i.​ Jesse mentioned that he thinks there should be an incentive for parents that coach 

their kids programs. Whether that would be a reimbursement or a credit for 
another activity. Alex and Zach mentioned that we have talked internally about 
doing something along this but nothing has formally been done.  
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b.​ DJ Dearcorn 

i.​ DJ mentioned he was wondering if there was a way to potentially integrate 5th 
graders into the 6th grade volleyball program and run it as a 5th/6th league. This 
would help those girls be able to get an earlier start into volleyball. Alex 
mentioned there would be some discussion with SCSD2 due to the funding of 6th 
grade programs as well as SCS2 gym fees waived for that program.  

 

Committee Updates:  
a.​ Foundation Committee: 

i.​ Arin and Alex mentioned that everything is ready for the SRD to be involved with 
Wyo Gives Day which is on July 16th. Arin mentioned that it should be on all the 
board members duties to give to the SRD through Wyo Gives on that day. It's not 
the dollar amount but the commitment to the SRD and what we do.  

 
Adjournment  
 

Arin Waddell motioned to adjourn the meeting at 6:25 pm with a second by Dale Boedecker: 
Passed 7-0. 
 

The next meeting is set for Wednesday August 20th, 2025, 12:00 pm at the Hub on Smith  


